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Ruby Jaucian, the Vice President of Transformation at Aboitiz Group, shares

insights from her vast experience in human resources focusing on transformation

pillars, hybrid learning, and critical success skills.




Her interview offers invaluable lessons on how to navigate the changing HR

landscape and leverage pillars of transformation for business success.




The benefit comes from acquiring a real-world understanding of effective

strategies and methodologies that can lead to successful business transformation

and workforce development.






"The mindset that one can flourish in a digital world is a

non-negotiable skill in today's era."



What You'll Learn From the Activity



The activity questions designed from the interview to cover vital concepts of
transformation pillars, hybrid learning, KPIs in training, and cultivating digital

mindset. These activities would help the audience to take a deeper dive into these
concepts and purposefully apply them in their professional settings.

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________

Why do you think hybrid learning is becoming popular in the workplace?

Propose a hybrid learning strategy that could work in your professional setting.
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________

Identify four pillars of transformation and describe their role in successful business
transformation.

1.
2.
3.
4.

Write three potential benefits of hybrid learning/development strategies.

1.
2.
3.

What are Key Performance Indicators (KPIs)?



_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________

Discuss the importance of developing a digital mindset in today's work landscape.

Describe how you could use KPIs to measure the effectiveness of a training program in your
profession.

Write down three KPIs you think are essential for evaluating a training program.

How can you cultivate a digital mindset in your current role?
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________

Reflect on how a conversation with Ruby might facilitate your professional growth.
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________



If you were to reach out to Ruby on LinkedIn, what insight or advice would you seek from
her?

Discuss why an equal emphasis on culture, technology, operations, and financial pillars is
important in strategic development and transformation.



 __________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________

 __________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
 __________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________

How do you see the role of technology in an organization's transformation process?
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________

From this article, what are three key insights on sustainable transformation in an
organization?

1.
2.
3.

Discuss how a flexible work environment contributes to employee productivity.

Reflect on your view of the evolving digital world. Do you believe you can flourish within it,
why, and how?

 



Propose ways your current organization can improve or implement pillars of transformation.

In your view, how has the work landscape evolved over the years and where is it heading?



DARYL URBANSKI
FOUNDER | PRESIDENT OF BESTBUSINESSCOACH.CA 
HOST OF THE BEST BUSINESS PODCAST

Daryl Urbanski is best known for
his ability to create seven-figure, automated income streams from scratch.

First, as Senior Marketing Director for Neurogym. He helped generate over $1.6 Million USD
in under 8 months with a single marketing strategy.

This became $7.5 Million USD in 3 years. He continued this success with multiple clients.

He's now set on a mission to help create 200 NEW multi-million dollar businesses. How? 
Science & Accountability.

After 400+ expert interviews & $50,000 in evidence-based research. He uncovered 8 critical
business habits.

These 8 critical habits will determine who survives & thrives in these unprecedented times
and who succumbs.

Daryl has quickly climbed the entrepreneurial ladder, gaining respect from thousands of
business owners worldwide.

An author to speaker, marketer to coach - Daryl's multi-faceted business approach sets him
apart as one of the leading business experts of his generation.

https://members.bestbusinesscoach.ca/
https://www.linkedin.com/company/best-business-coach/
https://www.facebook.com/BestBusinessPodcast
https://www.youtube.com/c/DarylUrbanski
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https://www.owltail.com/people/Y1ROO-daryl-urbanski/appearances
https://gaana.com/podcast/the-best-business-podcast-with-daryl-urbanski-season-1-2021
https://www.thehowofbusiness.com/episode-150-daryl-urbanski/
https://player.fm/search/daryl%2520urbanski
https://www.stitcher.com/show/the-enchanting-lawyer-podcast/episode/el-048-using-automation-to-grow-your-business-with-daryl-urbanski-36361365
https://podcasts.google.com/feed/aHR0cHM6Ly9za2lsbHNmb3JzdWNjZXNzLmxpYnN5bi5jb20vcnNz
https://open.spotify.com/show/1gvYJo455ya2DwZiboaod3
https://www.scribd.com/podcast/417861019/147-Daryl-Urbanski-A-Man-Who-Believes-We-Should-All-Pay-It-Forward-To-the-World-Todays-guest-is-a-man-who-from-the-age-of-17-has-focused-his-attent
https://www.eofire.com/podcast/darylurbanski/






www.bestbusinesscoach.ca
For more helpful articles, visit our website.

You can also follow Daryl and Ruby on:

Best Business Podcast

Best Business Coach

@skillsforsuccess

@darylurbanski

Daryl Urbanski

Ruby Jaucian

https://aboitiz.com/
http://blissupnow.com/
https://bestbusinesscoach.ca/
https://www.linkedin.com/company/best-business-coach/
https://www.tiktok.com/@skillsforsuccess?lang=en
https://twitter.com/DarylUrbanski
https://www.facebook.com/TheRealDarylUrbanski/
https://www.linkedin.com/in/rubyjaucian/

