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The article is an in-depth interview with Robert Brolin, a highly regarded
Business Operations Specialist, who shares insightful strategies on
improving workflow efficiencies across departments and cultivating a
harmonious working environment.

It's crucial as many companies struggle with inefficient workflows and
disjointed departments, leading to lost productivity and need these insights.

By completing these exercises, readers will learn practical ways to
implement the methods discussed by Robert, fostering more efficient and
collaborative operations within their enterprises.

Quote to remember from the Interview

"The glue that binds us together is a shared vision and values, and it's what
separates the good from the truly great." - Robert Brolin

What You'll Learn From the Activity

The questions and activities will help you to look beyond the surface level
of your business operations. They engage you in deep reflection and
strategic thinking to apply Robert's strategies in overcoming workflow
roadblocks and fostering cross-departmental collaboration.



Activity
Reflect on how you currently perceive your role as a Business Operations
Specialist. Write down three aspects of the job you find most challenging.

List three ways you might improve workflow efficiency within your
department.

Explain how the metaphor of "glue" resonates with your understanding of
business operations.

What are some examples of "cross-functional barriers" in your
organization?



How might you begin to break down these barriers?

Rank your department's current level of collaboration on a scale of 1-10.
Enumerate three concrete actions you could take to foster greater
interdepartmental cooperation.

True or False: Trust-building activities are unnecessary fluff on top of the
real work. Explain your answer.

Identify a recent workflow roadblock your department encountered. How
did it affect your output?



Imagine you could go back in time to before the roadblock occurred.
Outline an action plan to prevent or lessen its impact.

Fill in the blank: Overcoming workflow roadblocks requires an
understanding of their _________.

What are your organization's shared vision and values?

Create a plan for communicating these shared objectives across all
departments.



List three resources Robert recommended and how one might apply them
for better operational efficiency.

Choose a quote from the article that resonated with you most. Reflect on
why you chose it.

Enumerate three key techniques you learned from this interview.
Apply one of these techniques to a current project or challenge.

Which part of the interview do you find most insightful and why?



If you could ask Robert one question, what would it be?

True or False: Having shared values is the same thing as having a shared
vision. Explain your answer.

Identify one key takeaway from this interview that you can implement today.

How do the insights from this interview change how you perceive your role
and/or job?



Complete the sentence: If I started to see myself as the "glue", I would
_____________.

Write a brief response to this quote: "Trust is the currency we transact in
when we aim to enhance cross-departmental collaboration."

Take one of Robert’s insights and create an action plan on how you could
implement it in your department.

If you were to mentor a new Business Operations Specialist, what three
pieces of advice would you give them based on your learnings from this
interview?



Reflect on this statement: "The glue that binds us together is a shared
vision and values." How might this apply in your work situation?

Do you think values, vision, and mission are synonymous? Why or why
not?

Pick one of the resources mentioned by Robert and do some independent
research on it. Share your findings and thoughts.



How would you translate and communicate these insights to your team or
other departments? Write down a plan.


