
Building a Successful Law Firm the Enchanting
Way

The article is about Jacob Sapochnick’s methods of building strong teams
and cultivating a healthy work culture.

It is important because a well coordinated team can significantly improve
business efficiency and success.

The benefit of these exercises will be a more cohesive, trust-filled and high
performing team, leading to an improved work environment and higher
business success.

Quote to remember from the Interview

"The beginning of empowerment cannot happen until there is trust..."

What You'll Learn From the Activity

The activities will allow you to understand and implement Sapochnick’s
team building principles, strengthen your skills in encouraging trust among
team members, and overcoming obstacles, which will ultimately boost your
business performance.



Activity
Reflect on a situation when you encountered a significant obstacle in your
team. How did you handle it?

List three actions you will take to strengthen trust within your team.

True or False: Weekly team meetings are not essential for team building.

What steps can you take to foster better communication within your team?

What is “The Enchanting Way” as per Sapochnick and how can you apply
it?



Fill in the blank: “The beginning of empowerment cannot happen until there
is _____.”

How can you demonstrate patience and kindness to your team this week?

Reflect on a time when effective listening benefited your team. What
happened?

Multiple Choice: Which of these personality traits does Sapochnick
highlight as being key to business success?
a. Patience
b. Persistence
c. All of the above



List down 3 core principles that you would want your team to embody.

How can you demonstrate resilience in the face of a business challenge?

What changes would you make in your team meetings to make them more
effective?

True or false: Adding value to leads is as important as lead generation
itself.

Enumerate three ways you can make your team feel more empowered.



What steps can you take if there is a lack of trust among your team
members?

How will you practice patience as a leader in the coming week?

Reflect on how your team's current culture aligns with Sapochnick's ideas
on effective teams.

List down three qualities you would look for in a new team member.

How can you foster an environment of empowerment among your team
members?



Multiple Response: What do you consider most valuable in overcoming
business obstacles?
a. Perseverance
b. Kindness
c. Adaptability
d. Communication

How do you plan to implement ‘The Enchanting Way’ or a similar method in
your team to add value to your leads?

In your own words, explain the concept of building a team around the same
creed for success.

True or False: You can foster a healthy team culture without listening to
individual team members’ voices.



Reflect on the listening skills amongst your team members. How can they
be improved?

How can you apply the concept of resilience to your team-building efforts?

List three practical ways to communicate empowerment to your team.

Fill in the blank: "You can't just keep pushing for leads, you have to
________."

Is there a possibility of incorporating weekly team meetings if you're not
doing it already? How can it be made effective?



What small steps can you take to encourage participation and open
dialogue in your team?

What have you learned from Sapochnick’s experiences that can be applied
to your work and team culture?


