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This workbook provides you with an in-depth understanding of budgeting
strategies essential for small businesses, derived from the expert insights
of Daryl Urbanski.

It emphasizes the importance of budgeting in determining a business's
financial health, illuminating hidden expenses, securing preorders for
enhanced profitability, and ultimately propelling the business towards
financial freedom.

The activities and exercises will help you to take away critical strategies
and apply them to your own business, reinforcing the lessons from Daryl
Urbanski's expert insights.

Quote to remember from the Interview

"A well-planned budget puts you in the driver's seat of your financial
journey, helping your small business not only to survive but to thrive." -
Daryl Urbanski



What You'll Learn From the Activity

Through these specially curated activities, you will learn to identify, reduce
and manage fixed expenses better, understand how to incorporate
pre-orders to minimize financial risks, and learn how to effectively map out
a profitable budget plan for your small business.

Activity
List down the fixed expenses of your small business.

Which of these fixed expenses can be reduced without affecting your
operations?



How will reducing these particular expenses alter your budget?

What are your key learnings from mapping out these fixed expenses?

What measures can be taken to implement pre-orders for your
product/service?

Enumerate the benefits you predict from the implementation of pre-orders.



What challenges do you foresee in selling pre-orders and how can these be
mitigated?

What budgeting tools (e.g. QuickBooks, Mint, Excel Spreadsheets) do you
currently use for your business?

How can these tools be utilized more effectively in your budget planning?

Does your current budget align with your business vision and growth
goals? Why or why not?

Considering Daryl Urbanski's advice, what changes will you implement in
your business budget?



Reflect on the quote given by Daryl Urbanski in this article. How does it
relate to your business's current situation?

Draw a comparison between the current financial health of your business
with and without budgeting.

True or False: A well-crafted budget can transform a surviving business into
a thriving one. Elaborate.

Can you find relations between your business's growth and financial
budget? Please give examples.

What are the top three takeaways from Coursera's course "Accounting for
Decision Making" that you can apply to your business?



From the resources provided in the article, which ones have you found the
most useful and why?

After reviewing the online article "Budgeting Strategies for Small
Businesses", what practices do you plan to incorporate into your business?

Imagine a scenario where a fixed expense drastically increases. How
would you adjust your budget to accommodate this?

Based on Daryl Urbanski's insights, how can budget planning serve as your
financial compass?



Looking at your budget plan, where can cost-cutting be implemented
without compromising on business vision?

How can technology be deployed for more effective budget planning in your
business?

How can the pre-order model make a difference in your business’s financial
health?

In your opinion, what is the role of a properly inventoryed fixed expense in
a sound budget plan?

How do you plan to adapt your business model to survive and thrive
financially?



What possible roadblocks might you face when implementing these
changes and how can you overcome them?

Multiple Choice: What plays a central role in achieving business goals - a)
A lax financial approach, b) Ignoring expenses, c) An organized budget
plan

Fill in the blank: Incorporating pre-orders can ____________

Enumerate three improvements you have noticed in your business after
incorporating Daryl Urbanski's advice.

Reflect upon your overall learning experiences and realizations after
working through this workbook.


