
How to Communicate Your Value Clearly For
More Sales & Better Conversions with Peter

Sandeen

This workbook is based on an interview with renowned marketing expert,
Peter Sandeen, who shared powerful insights on focused marketing and
the role it plays in achieving business success.

Understanding and applying these concepts in your business strategy can
dramatically increase the effectiveness of your marketing, ultimately leading
to higher sales and less frustration.

By completing these exercises, you stand to gain a deeper understanding
of important marketing strategies, enabling a more targeted and efficient
approach in reaching your customers.

Quote to remember from the Interview

"Marketing always boils down to focus in many different ways."

What You'll Learn From the Activity

The provided questions and activities are designed to help apply the key
points of the interview to your business context. Your understanding of
focused marketing, the pillars of effective marketing, and the role of
mindset in dealing with business problems will be deepened and
personalized, offering practical insight for your own business situation.



Activity
Reflect on your current marketing strategy. Is there a strong focus or is it
more scattered? Write down your findings.

How can you sharpen your marketing focus? List at least four concrete
steps.

Define the desirability of your product or service. Why should a customer
choose you?

In what ways does your product or service stand out from others in the
market?



Rate the believability of your product or service on a scale from 1-10. If it's
below 8, consider ways to improve.

Identify a specific target audience for your product or service.
Why does a broad target audience lead to less effective marketing?

Think about a time when you had a problem in your business. Did this
challenge eventually lead to something better? Describe this in a few
sentences.

How could adapting your mindset help when facing business difficulties?
Give at least three examples.



Why is taking action better than constant deliberation?

Write down three actionable steps you can take right now to improve your
business performance.

Multiple choice: Which of the following actions best align with Peter
Sandeen’s marketing philosophy? Choose the best answer(s) and explain
why.

Fill in the blank: The three pillars of effective marketing are , , and ____.

True or False: Specificity in targeting customers is counterproductive.



Sentence Completion: A key insight I learned from this interview is that...

Complete the sentence with the appropriate words. "Marketing always _ __
in many different ways."

Based on Peter Sandeen's philosophy, what changes will you implement in
your business?


