
Lessons Learned Serving 20 Million Customers
& Writing 6 Legendary Business Book Classics –

With Joe Sugarman

This article explores the journey of marketing guru Joe Sugarman, focusing
on the unique tactics and techniques he used to navigate business failure,
rule-bending in innovation, and apply lessons learnt to achieve business
growth.

It's important as it provides key insights into overcoming challenges and
innovating in business, which come from someone who pioneered
successful and unsuccessful ventures.

These exercises will help solidify these concepts in your mind, allow you to
reflect on and adapt styles to your own experiences, enabling you to thrive
in your career or business.

Quote to remember from the Interview

"Remember, taking action is the secret sauce to results."

What You'll Learn From the Activity

These questions and activities will help you internalize Sugarman's
experiences and strategies, encourage you to think critically about your
own innovative ideas, and provide you with a guide to efficiently apply
lessons to your own business.



Activity
Write down a summary of Joe Sugarman's Batman Credit Card venture.
Why did it fail?

What are the key takeaways from Sugarman's Batman Card's venture
failure? List them.

Describe in your own words how Sugarman’s time in spy school influenced
his business strategies.

Reflect on a time you had to push boundaries. What drove you and what
were the outcomes?



Why does Sugarman emphasize 'breaking the rules' for innovation, and
how can it be done ethically?

How does Sugarman’s quote "It’s not just about breaking the rules and
doing things illegally, it’s always got to be in the best interest of efficiency"
resonate with you?

How would you apply Sugarman's tactic of 'breaking rules' in your current
professional situation? Identify three ways.

1.

2.

3.

Sugarman recommends identifying and acting on lessons from experiences
within 24 hours. What is the rationale behind this strategy?



Reflect on a recent professional decision. What were the key lessons and
how were they put into practice?

What are three actionable lessons you took from this article, and how will
you implement them in your current professional role?

How is delegation a part of Sugarman's growth strategy?

Share a scenario where you can delegate tasks effectively in your current
role.

Explore the concept of fads in business. Why did Sugarman see them as
opportunities? Give at least one example from contemporary business
trends.



True or False: Persistence in the face of failing is not a key determinant of
business success.

What is one business idea or project that has failed for you? Write down the
lessons you learned and your next steps.

What does Sugarman mean by taking action being the secret sauce to
results? Reflect on this in the context of your current role.

Fill in the blank: In light of Sugarman's advice, today I will take action by
________ to bring me closer to the desired results in my current role.

What aspect of Sugarman's philosophy can you apply to your professional
life right now?



How has this article broadened your perspective on success, failure and
innovation?

What actions are you going to take using your new understanding? List
three plans of action.


