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The article is about the insightful interview with Linda Hayes, an expert and
CEO in Business Information Systems, highlighting the benefits and
challenges of integrating these systems into various departments within a
company.

This topic is crucial because a well-structured and integrated business
information system can bolster a company's performance in goal-setting,
marketing, conducting meetings, and tech use.

The benefit of executing these exercises is that you'll comprehend and
apply the strategies shared by Linda Hayes, thereby understanding how to
leverage business information systems for corporate success.

Quote to remember from the Interview

"A business without a comprehensive information system is like a ship
without radar."

What You'll Learn From the Activity

The given questions and activities will help you comprehend the impact and
role of business information systems in different business sectors, assess
your company's information system, and enlighten you on the necessary
steps to address the challenges associated with the implementation of
these systems.



Activity
Briefly describe your current understanding of the term "Business
Information Systems".

Provide 3 key points on the role of Business Information Systems identified
in the interview with Linda Hayes.

How is your current business information system structured? List the
departments involved.

Reflect on the statement, "A business without a comprehensive information
system is like a ship without radar". How does this statement apply to your
organization?



In your opinion, how does a Business Information System impact on Goal
Setting?

Describe a situation where a well-structured Business Information System
could have drastically improved an outcome in your organization.

List possible challenges your organization might face while implementing a
new Business Information System.

Using insights from Linda Hayes, write down 3 strategies to cope with
these challenges.



How does a Business Information System support effective marketing
efforts?

Are your marketing efforts presently being supported by a Business
Information System? If yes, provide examples. If no, explain why such
support may prove beneficial.

What changes do you anticipate in your current marketing strategy upon
implementing a well-structured Business Information System?

How can using advanced scheduling features in systems streamline team
meetings?



Provide an example of a recent meeting, and explain how Business
Information Systems could have improved its execution and outcome.

How does a Business Information System foster collaboration within a team
or organization?

What challenges do you anticipate in fostering collaboration within your
team through a Business Information System?

How can these challenges be addressed using insights from Linda Hayes?



How does a Business Information System aid in the era of remote working?

Rethink a challenge you faced during remote work that would have been
eased with a well-structured Business Information System.

How true do you find Linda's statement, "The key is not to fear challenges
but to have a robust plan to tackle them", in the context of your
organization?



Design a basic plan for your organization to implement and maintain a
successful Business Information System.


