
 

 

 

How to Build Unshakeable Trust for Business 
Transformation with Peter Byebierggaard 

 
The article delves into an insightful conversation with Peter Byebierggaard, globally 

recognized for his expertise in leadership and global team management. 

Understanding different avenues of leadership, various aspects of trust-building, and 

overcoming cultural biases are absolutely vital in today's diverse and global business 

environment. 

These exercises will provide the readers practical insights on implementing Peter’s ideas in 

their leadership pattern that would ensure successful management of global teams.  

Quote to Remember From the Interview 
 
 

"There are 912 different aspects of developing trust. One is getting to know people and the 
other one is like a track record, either academics or something that's binary and 

undeniable." 

 
What You'll Learn from the Activity 

 
 

The questions and activities meticulously designed here will not only solidify your 
understanding of Peter's ideologies but also allow you to determine how you could 
incorporate these golden nuggets in your leadership patterns and interaction with your 
global team. 
 

 
 

 
 

 



 

 

 

 
 

Activity 
 
Reflect on your current understanding of leadership. What practices have you adopted 

in your leadership style? 

 

 

 

 

 

 

Enumerate three types of leadership styles you are familiar with. 

 

 

 

 

 

 

Fill in the blank: Good leadership is ______________ . 

 

 

How would you adapt your leadership style to a global team with diverse cultures? 

 

 

 

 

 

 

True or False: Trust-building is the cornerstone of effective team management. 

 

 

 

 



 

 

List down three strategies you use to build trust within your team. 

 

 

 

 

 

 

Reflection: Contemplate on Peter's idea of 912 aspects of developing trust. Are there 

other aspects you can identify in trust-building? 

 

 

 

 

 

 

Define what 'cultural biases' mean to you. 

 

 

 

 

 

 

Have you ever experienced cultural biases within your team? How have you 

addressed them to ensure effective functioning of the team? 

 

 

 

 

 

 

List down three examples of how language could generate cultural biases. 

 

 

 



 

 

Fill in the blank: Reflecting upon your actions can lead to _____________ . 

 

 

Do you view a coach entirely as a professional or could it be a confidante? Why? 

 

 

 

 

 

 

True or False: Talking with a coach could improve your leadership skills. 

 

 

 

 

Reflect on how you would initiate a challenging conversation with your global team 

to build trust. 

 

 

 

 

 

 

Enumerate three steps on how you will manage linguistic biases within your team. 

 

 

 

 

If a team member is resistant to your leadership style, how would you manage such a 

scenario? 

 

 

 

 



 

 

Fill in the blank: Overcoming cultural biases could lead to ____________ . 

 

 

List down three ways you would implement Peter's advice in your leadership 

practices. 

 

 

 

 

 

 

 

In what ways would your leadership methodology alter if cultural considerations are 

paramount? 

 

 

 

 

 

 

Sentence Completion: As a global leader, my primary responsibility is 

______________ . 

 

 

True or False: Good leadership is universal. 

 

 

What would you ask Peter if you had a chance to meet him for further guidance? 

 

 

 

 

 

 



 

 

Describe an ideal global team in your eyes. 

 

 

 

 

 

 

Think of a situation where you faced a challenge in leading your global team due to 

cultural differences. How did you tackle it? 

 

 

 

 

 

 

 

How can understanding the world view of your team members help in effective 

leadership? 

 

 

 

 

 

 

 

What according to you, contributes to a more open, collaborative space in global 

teams? 

 

 

 

 

 

 

 



 

 

How frequently do you reflect upon your leadership strategies and their efficiency? 

 

 

 

 

 

 

Multiple Response: Things a coach can aid in - Leadership skills, Reflection, Trust 

Building, None of the above. 

 

 

Sentence Completion: The primary obstruction in leading a global team, for me, 

remains ______________ . 

 

 

 

What are some the preferred platforms where you would like to engage more with 

Peter for his viewpoints and research? 

 

 


