
 

 

 

Conquering Bureaucracy & Boosting Innovation: 
Mastering the Art of Hospitality Business with Barry 

Robinson 

 
The article provides a recap of an enlightening interview with Barry Robinson, 

President and Managing Director of International Operations at Wynheim Vacation 

Clubs and Travel and Leisure, spotlighting how he navigated management hurdles, 

bureaucracy, and secured funding during the crisis.   

The information in the article is significant as it offers practical insights from a 

seasoned executive in the industry that can be applied in business and personal 

development. 

From these exercises, you will gain a deeper understanding of the wisdom shared in 

the article, learn to apply these lessons to your experience, and develop problem-

solving skills useful for managing transitions and bureaucratic challenges in business. 

Quote to Remember From the Interview 
 

 

"How do you find $300 million in the middle of a financial crisis?" 

 

What You'll Learn from the Activity 
 

This workbook will encourage you to analyze the key points presented in the article 

while also driving you to apply these ideas in real-world scenarios. This reflective 

process will further enhance your comprehension and internalization of these valuable 

business lessons. 
 
 

 



 

 

 

 
 

Activity 
 

Reflect on the challenges Barry faced when transitioning from Pure Hotels to  

Wynheim. What lesson can you extract from his transition journey? 

 

 

 

 

 

 

 

 

 

 

Share an experience where you dealt with an unpleasant management style. How did 

you navigate it? 

 

 

 

 

 

 

 

 

 

 

How would you handle acquiring talent if you were in Robinson's shoes? What 

qualities would you look out for? 

 

 

 

 



 

 

 

 

List three factors that increase bureaucracy in business according to the insights 

shared in the article. 

 

 

 

 

 

 

 

 

 

 

Reflect on a time when you were submerged in layers of bureaucracy. Advise 

multiple ways you could have broken it down. 

 

 

 

 

 

 

 

 

 

 

Discuss the role of diversification and versatility in businesses based on the insights 

provided by Barry. 

 

 

 

 

 

 



 

 

Situation: You need to raise funding during a financial crisis. Based on Barry's 

experience, develop a possible action plan. 

 

 

 

 

 

 

 

 

 

 

True or False: Responsiveness is a key trait Wynheim looks out for in potential hires. 

 

 

 

 

 

Enumerate three lessons you take away from Barry's approach to talent acquisition. 

 

 

 

 

 

 

 

 

 

 

How crucial is fit in the organization's culture in talent acquisition according to 

Barry? 

 

 

 



 

 

 

Complete this sentence: "The success of a business depends on ........ and .........". 

(Refer to the parting thoughts of Barry) 

 

 

 

 

 

 

 

 

 

 

Reflect on Barry’s parting thoughts. How does making an effort and execution with a 

smile resonate with you? 

 

 

 

 

 

 

 

 

 

 

Do you agree with Barry’s insight on customer attentiveness? Why or why not? 

 

 

 

 

 

 

 

 



 

 

Imagine you are part of Wynheim’s HR team, how would you ensure your new hires 

fit in with the company's culture? 

 

 

 

 

 

 

 

 

 

 

 

How can you apply Barry's experiences and lessons to your current field? 

 

 

 

 

 

 

 

 

 

 

List three challenges you foresee in securing funds during a crisis situation similar to 

Barry. 

 

 

 

 

 

 

 

 



 

 

What would be your strategy for dealing with different management styles if you 

were in Barry’s shoes? 

 

 

 

 

 

 

 

 

 

 

True or False: Bureaucracy hinders business growth. 

 

 

 

 

Draft a possible response to the question, "How do you find $300 million in the  

middle of a financial crisis?" 

 

 

 

 

 

 

 

 

Fill in the blanks: Without ____, a struggling business may not survive. 

 

 


