
 

 

 

Shaping Operational Excellence, Mastering Employee 
Engagement, and Paving Path to Sustainable Mining 
with Mike Cox 
 
The article is about effective company management, using mining as an example. It 

highlights the importance of team engagement, effective communication, and 

addressing workplace bottlenecks. 

It becomes important since these elements greatly contribute to the overall operational 

efficiency and ultimate success of any organization, and the article provides practical 

insights from an experienced professional in a capital-intensive field like mining. 

The benefits include gaining actionable insights to effectively manage a company or 

team, learning how to strategically address bottlenecks, and increase team 

engagement for better overall performance. 

Quote to Remember From the Interview 
 

 

"If your bottleneck runs smoothly, the whole place tends to run a lot smoother 

generally." - Mike Cox 

 

What You'll Learn from the Activity 
 

The activities and questions are thoughtfully designed to help you better comprehend 

the lessons from the article. They will prompt you to apply knowledge about 

management strategies, team engagement, and problem-solving in practical scenarios. 

 
 

 
 

 



 

 

 

Activity 
 

Reflect on a time when a bottleneck occurred in your workspace. How was it 

addressed? 

 

 

 

 

 

 

 

 

 

 

How could the issue have been handled more efficiently? 

 

 

 

 

 

 

 

 

 

 

How important is a strategic mission for each department in your organization? 

 

 

 

 

 

 

 



 

 

Reflect on a strategy at your workplace that was successfully cascaded from the top-

down. 

 

 

 

 

 

 

 

 

 

 

How can you bridge the gap between different levels in a company to ensure the 

strategy is properly conveyed and implemented? 

 

 

 

 

 

 

 

 

 

 

How would you engage all employees in your organization? 

 

 

 

 

 

 

 

 

 



 

 

List down three ways to generate productive and meaningful conversations at work. 

 

 

 

 

 

 

 

 

 

 

True or False: Everyone's role in a company, from janitors to CEOs, is equally 

important. 

 

 

 

 

 

Why is engaging everyone in an organization crucial for its success? 

 

 

 

 

 

 

If your workplace were to adopt Cox's approach of addressing bottlenecks, what 

changes would have to be made? 

 

 

 

 

 

 

 



 

 

How would ensuring a smooth run at the bottleneck impact overall operations? 

 

 

 

 

 

 

 

 

 

In your opinion, how does the capital-intensive nature of an industry impact its 

strategies and operations, particularly in challenging times? 

 

 

 

 

 

 

 

 

 

 

How do you think 'junk science' influences decision making in capital-intensive 

industries like mining? 

 

 

 

 

 

 

 

 

 

 



 

 

What steps can you take to reduce reliance on 'junk science' in such scenarios? 

 

 

 

 

 

 

 

 

 

 

Why is it important to look ahead and consider future prospects in your field? 

 

 

 

 

 

 

 

 

 

 

Imagine your organization is exploring a daunting, new venture (like mining 

asteroids). What would be your strategy? 

 

 

 

 

 

 

 

 

 

 



 

 

List down three potential benefits and challenges each with the idea of mining 

asteroids. 

 

 

 

 

 

 

 

 

 

 

How would you approach overcoming these challenges? 

 

 

 

 

 

 

 

 

 

 

If given an opportunity, would you reach out to Mike Cox for insights? Why or why 

not? 

 

 

 

 

 

 

 

 

 



 

 

 

How would this article change the way you approach management and problem-

solving in your role? 

 

 

 

 


